
COUNTRY CLUB OWNERS ASSOCIATION 
BOARD MEETING 

September 28, 2017 7:00 PM 
Hampton Inn – West Des Moines 

 
The Country Club Owners Association (CCOA) Board of Directors Meeting was convened at 7:00 pm at the West Des 
Moines Hampton Inn by President Mark Miller.  Mark welcomed the Board and noted a quorum of Board Members.  
Present including Mark Miller, John Heslinga, Kim Robinson, Rhonda Ward, Don Skadburg and Dan Thaden.  Craig Rowles 
were absent.  Property Manager Sue Clark was also present.  No homeowners were in attendance. 
MINUTES: 
 
A motion to approve the August 24, 2017 Board meeting minutes was made, seconded and unanimously approved.   
 

COMMITTEE REPORTS: 
 
Grounds Update (Mark Miller) 
 
 Latitude 41 was awarded a three year contract to provide services for lawn mowing, irrigation and snow 

removal.  Pricing was competitive with other vendors.  With the exception of irrigation, the service contract 
begins in 2018. This contract was unanimously approved. 

 
 Tru-Green was awarded the chemical treatment contract for various applications that include the irrigated and 

non-irrigated common grounds. They will also treat certain landscaping plantings. This contract was 
unanimously approved. 

 
 Flowers at the entrances were removed and new mulch put down.  There were many positive remarks this 

season about the flowers at the entrances. 
 
 ZAYO Cable has a contract with the City to install fiber optics along University.  The sod has been badly 

disrupted.  We have contacted the City and intend to negotiate a cash settlement on the sod damage with the 
contractor or sub-contractor in order to control the quality of the work being done.  

 

Compliance and Covenants (John Heslinga) 

 John reminded the board that the new Country Club Rules and Regulations contained in Resolution 
2017–001 will become effective on October 11th. 

 At the August 24th board meeting John proposed adoption of the following new rules regarding the use 
of lake water:  

103.4 Nothing shall be planted, altered, constructed upon, removed from, or placed upon or beneath any Common Area 
without Board permission. 

 

211 Lake Water 

211.1 No person shall add water to or remove water from a lake. No person shall add any material to or remove any 
material from lake water. Any treatment, alteration, or use of lake water within the Common Area requires express 
Board approval. 
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 The proposed rules have been posted on the association website since prior to August 24th for member 
review and comment.  

 John then presented Resolution 2017-003 to formally adopt the above rules. 
 Mark called for a motion to approve the Resolution. The motion was made and seconded. Mark called 

for discussion. Each board member and the property manager confirmed that no negative comments 
or feedback from association owners/members had been received on these proposed rules. A vote of 
the Board was then taken which passed with all six (6) members present approving the Resolution.  

 The adopted Resolution 2017-003 will be immediately posted on the CCOA website and will become 
effective on November 13, 2017. 

 The topic of gazebos on private lots was then discussed at length. There was a consensus to move forward with 
drafting of proposed rules to regulate gazebo construction in a manner similar to the sheds. 

 
Communications and Contracts (Rhonda Ward) 
 
 Directory has been distributed and the changes were made by using a sticker that has been mailed out to all 

owners.  Mark added that all sponsors have paid their invoices. 
 
 
 
Finance (Don Skadburg/Mark Miller 
 
 Don reported that as of August 31, 2017, the CCOA cash position was very strong.   Receivables are down to 

$1,004.   Don also reported that there is $381,000 in Assets with $200,000 of that in a reserve fund.   The 
expenses are within budget year to date. 

 
 Sue requested of the Board a decision on the major outstanding dues account to proceed with legal on the 

collections but to wait until after the 2018 dues are billed if still all is unpaid.  The Board agreed. 
 
 Mark presented to the Board the 2018 Budget for their review.  He identified each operating expense category 

and provided the background for the assumptions he made as to the expense for this upcoming year.  Emphasis 
was given to the Reserve Fund which Mark also provided an analysis of.  Because of the thorough explanation, 
the Board had but a few comments. A motion was made, seconded and unanimously approved the budget for 
2018 

 
Lake, Dam and Wildlife ( Dan Thaden) 
 
 Dan reported that Timberpine will be planting 9 trees this next week.  Planned are a blue spruce, Cleveland pear, 

Norway spruce and black hills spruce.  There was discussion regarding the irrigation which Dan agreed to contact 
Shades of Green to assist when the planting begins. 

 
Following a motion, second and a unanimous vote, the meeting was adjourned at 8:45 pm.   
The next meeting is scheduled for 7:00 PM October 26, 2017 at the Hampton Inn.   
Respectfully submitted: 
 
Sue Clark, Recording Secretary 


